Tools for Knowledge Workers

Six Major Theories of Motivation

Advice to Theory Name & Name & Theory Advice to
Managers Summary Creator Creator Summary Managers

| | | | | |

People have three
basic needs: (1)

People compare
Make certain that themselves with Equity

B Set moderately
Three Needs (nAch), (2) difficult goals for

all employees are their peers to see if _(na
treated fairly. they are being Theory Theory z’;f)'"z":’e"r (("’;zf’w';‘ employees; provide
Address issues of treated equitably . David '2 e lots of concrete
inequity and adjust their i ) . feedback regarding
immediately. own efforts Adams / RIcCISiang “':‘;f;’iim::;'s achievement.
) i \
/ eccordingiyy \ / important in the \\
\ / workplace.

People are
motivated by
things like

Address employee achievement, .
motivation and recognition Two Factor Major Goal Setting setting challenging objectives in

People are
motivated when Establish
they participate in measurable

dissatisfaction as meaningful work, Theory Theories Theory goals for consultation with
separate issues. responsibility and themselves, employees; link
Redesign work and growth. People are Frederick of George understand their objectives to larger
jobs to build in dissatisfied by [r—— Motivation Odiorne role in achieving company goals;
motivation. things like policies, those goals, and provide regular
/‘ especially "red progress can be \ feedback.
tape" and working determined. -

conditions.

People are /
motivated by five / People are
levels of needs: (1) / motivated when

Give employees

B GO HiEt: hysical, (2) safet: / many opportunities
employee's lower physical, (- Y Hierarchy of Expectancy they expect their Y opp:
level needs are (3)]occialI(3) Needs Theon B e to succeed; amply
14 reward success;

esteem and (5)
self-actualization.
As lower level
needs are met,
| those at higher
% levels become more
- important.

— A e make clear the
Vroom and that outcome finks between
has value for the

eaon \ success.

satisfied; provide
opportunities to
meet higher level
needs.

Abraham
Maslow

Visual diagrams and representations are themselves a kind of tool. In this case, the tool served
to capture six major theories of motivation in a form that eventually made its way into a Pow-
erPoint presentation. For more about these theories, all | can do is refer you to the works of
their creators. That said, if you have use for this particular tool, feel free to use it. | do ask that
you cite the source. You can access a full-size version of this graphic by clicking here.
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